MEN OF POWER
who were not church members, other week-night lec-
tures on the Bibloi addresses at various schools, and a
number of civic activities. He also served on the school
board and as chaplain of the state senate. He found
none of these duties irksome, although his natural re-
serve often impeded his effectiveness. A veteran of the
Revolution, about to die, one day summoned Emerson
to his bedside. When he noted the young minister's
hesitation, he rose in wrath and exclaimed, "Young
man, if you don't know your business you had better
go home!" Emerson himself, looking back in after
years upon his parish work, said that he did not excel.
At any rate he performed his duties conscientiously.
But at preaching he did excel. He determined at the
outset to avoid the mistakes of his contemporaries in
the pulpit He had found their sermons too long, too
narrow in spirit, too inclined to harp on a few ancient
strings, too sanctimonious, and too little addressed to
people's practical problems here and now. He an-
nounced that he proposed "to use a freedom befitting
the greatness of the Gospel and its universal application
to all human concerns." He would be direct and prac-
tical, unafraid of innovation either in thought or ex-
pression. He would use language that the man on the
street could understand. He would preach short ser-
mons. He would not be sensational or grandiose. He
would prepare every sermon with the needs of his in-
dividual hearers in mind*
Hewing to these lines, he often shocked the okl-
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